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WELFARE

We will ensure high animal 

welfare standards for the 

industry.

C O MPL I A N C E  WI TH  WE L FA RE  

STA N DA RDS ( > 9 0 % )

CAPABILITY

We will strive to be an 

exemplary organisation and an 

outstanding employer.

STA FF  E N G A G E ME N T SC O RE  

( > 8 0 % )

INTEGRITY

We will ensure high integrity 

standards are enforced 

and maintain the Commission 

as a trusted and impartial 

regulator.

I N TE RN A L RE V I E WS U PH E L D 

( 9 0 % )

ENGAGEMENT

We will foster understanding by 

engagement, collaboration and 

consultation.

STA K E H O L DE R E N G A G E ME N T 

SC O RE  ( > 9 0 % )

ASSURANCE

We will promote trust and 

confidence in the Commission 

and the industry.

PU B L I C  C O N F I DE N C E  

( > 8 0 % )

Improve our services and 

better inform our decisions 

through research, data 

collection and broad 

consultation.

T IME L INE SS OF  

COMPL IANCE  

PR OCE SSE S 

(>95%)

SUPPOR T FOR  

E NGAGE ME NT 

(>80%)

SUPPOR TE D  BY  

INDUSTR Y

(>80%)

PAR TIC IPANT 

AWAR E NE SS OF  CODE  

OF PR ACTICE  

OBL IGATIONS (>60%,  

+10% YE AR  ON YE AR )

CUSTOME R  SE R VICE  

SATISFACTI ON SCOR E  

(>85%)

GR E YHOUNDS AR E  

ACCOUNTE D  FOR  

(100%)

Our vision is to be a trusted and fair regulator that also provides high standards of service to the greyhound racing industry.

Provide services Administer rulesMonitor compliance
Inform, educate

& support 
compliance

Research, engage

& consult

Set standards

& policies

Develop, review and 

update regulations, 

policies and standards 

that promote the highest 

welfare and integrity 

outcomes.

Raise awareness and 

understanding of the 

standards, policies

consequences and 

available support services 

for industry to comply.​

Establish capabilities and 

manage resources to best 

service the industry and 

support best practice by 

participants.

Proactively and 

consistently monitor, 

review and assess 

compliance and adopting 

evidence-based models to 

make decisions and 

appropriate adjustments.

Enforce rules and policies 

in a fair and timely manner.

In order to secure a prosperous industry, we seek to ensure that the highest 

standards of welfare and integrity are at the heart of greyhound racing.

Develop  

e-Tracking

Support 

implementation 

of participant 

welfare 

program

Design 

industry data 

& insights 

program

Design 

greyhound 

welfare 

research 

program

Design 

flexible 

funding 

model

Roll-out online 

knowledge

testing for new 

participants

Streamline 

enforcement 

processes

Roll-out staff 

performance 

development 

program

Streamline 

business 

processes

Implement 

organisational

changes

Develop 

participant 

online self-

service portal

Commence 

Industry 

collaboration 

projects

Clearly 

communicate 

the 

Commission’s 

role

Design 

greyhound 

welfare 

assessment 

tool

Implement 

policies and 

standards 

framework

Implement 

streamlined 

business 

processes

Implement 

industry data 

& insights 

program

Commence

welfare 

research 

program

Implement 

participant 

online self-

service portal

Finalise

professional

development 

requirements 

with GRNSW

Evaluate 

proposals that 

strengthen 

integrity 

controls

Implement 

business 

process 

improvement

Develop 

recruitment 

pathways

Implement 

industry data 

& insights 

program

Expand 

welfare 

research 

program

Sustain long-

term linkages 

between 

industry & 

community

Implement  

e-Tracking

Implement 

flexible 

funding 

model

Implement 

greyhound 

welfare 

assessment 

tool

Develop 

policies and 

standards 

framework
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